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Chairman’'s Message

It is my pleasure to welcome you to this annual report of Tabby Finance Company. We are
delighted to share our pride in the exceptional growth the Company has achieved over the past

year, reflecting the strength of our business model and the trust of our customers and partners.

We are also proud to have obtained our license from the Saudi Central Bank (SAMA), which
represents a vote of confidence in our commitment to the highest standards of governance and

regulatory compliance, and strengthens our position as a leading licensed finance company in the

Hosam Arab

Kingdom.

We look forward to achieving further milestones and expanding our services within the Kingdom of
Saudi Arabia, delivering innovative financing solutions that meet our customers' growing needs. Our

commitment to excellence and innovation will remain the cornerstone of our future strategy.

| extend my sincere gratitude to all Board members, the executive team, and our employees for

their dedication and commitment.
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CEO's Message

It is my pleasure to share with you the key achievements of Tabby Finance Company over the past
year. We are delighted by the exceptional growth we have achieved in our customer base and

transaction volumes, affirming market confidence in our services and financing products.

We are proud to have obtained our license from the Saudi Central Bank (SAMA), a pivotal
achievement that reflects our commitment to the highest standards of compliance and governance,

. . . and opens new horizons for sustainable and confident business expansion.
Abdulaziz bin Saja P g

We look forward with optimism to the next phase, as we plan to expand our service offerings and
launch new products to meet the growing demand for buy-now-pay-later and consumer financing

solutions within the Kingdom, in alignment with Saudi Vision 2030.

Thank you for your continued trust and support. We pledge to continue working with determination

to achieve further success.
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Company Overview — Tabby Finance Company (Closed JSC)

SAR 5.8 Bn

Total Assets

+57% vs 2024

SAR 206 Mn

Net Income

+82% vs 2024

SAR 1.4 Bn

Revenue

+42% vs 2024

SAR 640 Mn

Equity

+48% vs 2024

Source: FY 2025 Audited Financial Statements. License SAMA No. 202510/ASH/106.
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About Tabby

Tabby is a leading fintech company operating in the Buy Now, Pay Later (BNPL) space in the Kingdom
of Saudi Arabia. The Company offers interest-free installment plans to consumers at the point of sale

through a network of merchant partners.

Operates under the deferred payment financing framework issued by the Saudi Central Bank (SAMA).

Legal Name:

Legal Form:

License SAMA:

CR:

Activity:

Headquarters:

Parent Company:

Tabby Finance Company (Closed JSC)

Closed Joint Stock Company

202510/ASH/106

1010614810

Deferred Payment Financing (Buy Now, Pay Later)

Riyadh, Kingdom of Saudi Arabia

Tabby SPV Ltd. — Abu Dhabi Global Market




Board of Directors

Board Composition and Biographies



Board of Directors Composition — Tabby Finance Company (CJSC)

Member Classification per SAMA Regulations

5 2 2 1

Board Members Independent Non-Executive Executive

Total Members

Faisal AlHussain | Yazeed Alkhalifah Hosam Arab | Daniil Barkalov Abdulaziz bin Sajaa

Chairman Classification Current Position Name (Arabic) Name (English)
v Non-Executive Co-Founder and CEO — Tabby Inc. Hosam Arab Hosam Arab
Executive General Manager, KSA — Tabby Finance Abdulaziz Sajaa Abdulaziz Saja
Non-Executive Co-Founder and COO — Tabby Inc. Daniil Barkalov Daniil Barkalov
Independent Finance Director — MiSK Foundation Faisal AlHussain Faisal AlHussain
Independent Chief Governance, Risk and Compliance Officer — Royal Commission for AlUla Yazeed Alkhalifah Yazeed Alkhalifah

Source: Board members' CVs and official records. Per SAMA Finance Companies Regulations, RegulationsArticle (100-A).
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https://www.albayan.ae/health/life/2020-10-14-1.3986288

Board of Directors Biographies (1/2)

Biographies, Current and Former Positions

Hosam Arab Abdulaziz bin Sajaa Daniil Barkalov
Hosam Arab Abdulaziz Saja Daniil Barkalov

Chairman | Non-Executive Executive Member Non-Executive Member
Current Position Current Position Current Position
Co-Founder and CEO — Tabby Inc. (since September 2019) General Manager, KSA — Tabby (since October 2019) Co-Founder and COO — Tabby Inc. (since October 2019)
Previous Positions Previous Positions Previous Positions

Associate Consultant — McKinsey and Company, Dubai (2017-2019)
Corporate Relationship Management — Saudi Hollandi Bank and Arab
National Bank (2011-2015)

CEO and Co-Founder — Namshi.com (2011-2019)
Largest online fashion platform in the Middle East

CEO — Revo Technology (2018-2019): POS Installments
Business Development Director / GM — Lamoda Group (2012-2018)

Qualifications Qualifications Qualifications

MBA — University of Chicago Booth (2015-2017) | GMAT 730

MBA — Harvard Business School (2007-2009) B.Sc. Finance — King Fahd University of Petroleum (2005-2010), GPA

B.Sc. Electrical Engineering — Queen's University (1997—2002)

MBA in International Business — GSOM St. Petersburg (2009-2011)
B.A. Linguistics and Economics — SPbSU (2004-2009)

3.62/4.0
Areas of Expertise Areas of Expertise Areas of Expertise
E-commerce - Fintech - Investor Relations P&L Management - Business Development - Fintech - Banking Operations - Payments - E-commerce - Product Development
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Board of Directors Biographies (2/2)

Biographies, Current and Former Positions

Faisal AlHussain

Faisal AlHussain

Independent Member

Current Positions

Finance Director — MiSK Foundation (August 2023 — Present)
Audit Committee Member — Lendo Saudi Finance Co. (October 2021 — Present)

Previous Positions

Finance Director — Mozn (2021-2023)

Finance Director — MiSK Foundation (2020-2021)
MASQ Logistics Services Group (2018-2020)
Consultant — McKinsey and Company (2015-2018)

Qualifications

Executive MBA — IE Business School (December 2021)
B.Sc. Accounting — King Saud University (2011)

Purpose of Membership

Oversight of accounting quality, audit integrity, financial reporting, and regulatory compliance
per Audit Committee mandate

Areas of Expertise

Financial Audit - Audit Committees - Regulatory Compliance - Financial Oversight
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Yazeed Alkhalifah

Yazeed Alkhalifah

Independent Member

Current Positions

Chief Governance, Risk and Compliance Officer — Royal Commission for AlUla (2021 —
Present)

Board Member (Risk Committee) — Simplify Finance / SIFI (February 2023 — Present)
Board Member — Inclusive Financial Solutions / IFS (April 2023 — Present)

Previous Positions

VP, Governance, Risk and Compliance — Saudi Payments (2015-2021)
Technology Risk and Security Manager — Mobily (2012-2015)
Business Continuity Manager — Tadawul (2005-2012)

Qualifications

Executive Leadership Program — Harvard Business School (2017-2018)
M.Sc. Finance — King Saud University (2013-2015)
B.Sc. Information Systems — King Saud University (2000-2004)

Professional Certifications

IRM Member - CBCP - BCI Middle East Award 2013
(Best Business Continuity Team; Best Effective Recovery of the Year)

Areas of Expertise

Enterprise Risk - Corporate Governance - Cybersecurity - Compliance



Board Meetings and Attendance Record

Board Members

. Hosam Arab . Daniil Barkalov Abdula;iz bin Saja
Chairman — Non-Executive Non-Executive Member Executive Member

Faisal Al-Hussain Yazeed Al-Khalifa
Independent Member Independent Member

Board Meetings during 2025

19 May 2025 31 July 2025 19 November 2025

Virtual Meeting Virtual Meeting (Online) Virtual Meeting (Online)

Attendance: 100% for all members across all three meetings (3/3)

Source: Per the Finance Companies Regulation issued by the Saudi Central Bank, Article (100-A).



Audit Committee

Committee Members

Mr. Faisal Al-Hussain Mr. Tomasso Pace Mr. Latish Lalchandani
Committee Chair — Independent Non-Executive Member Non-Executive Member

Key Mandate

Oversee the integrity of financial reporting and review financial statements before approval

Assess the effectiveness of internal control systems and financial risk management, and review internal audit reports
Oversee the external auditor, recommend its appointment, and assess its independence and performance

Monitor compliance with laws, regulations and regulatory requirements, including those of SAMA

Meetings held during 2025: 2 meetings

Source: Per SAMA Finance Companies Regulations, Article (100-A).



Credit and Risk Committee

Committee Members

Mr. Yazeed Al-Khalifa Mr. Sergey Bogdanov Mr. Zarik Naby Mr. Saad Al-Qarni
Committee Chair — Independent Non-Executive Member Non-Executive Member Committee Member

Key Mandate

Establish the risk management framework and strategy, and oversee its implementation

Review credit granting policies and risk limits, and ensure alignment with the governance framework
Monitor the credit portfolio, asset quality, operational risks and liquidity

Submit periodic reports to the Board on risk levels and corrective actions

Meetings held during 2025: 2 meetings

Source: Per SAMA Finance Companies Regulations, Article (100-A).



Nomination and Remuneration Committee

Committee Members

Mr. Faisal Al-Hussain Mr. Yazeed Al-Khalifa Ms. Helena Kaytor
Committee Chair — Independent Independent Member Committee Member

Key Mandate
« Recommend Board and committee nominations and review the independence of independent members
» Prepare the remuneration policy and review remuneration of the Board, committees and executive management

» Review the structure of the Board and its committees and periodically assess their performance
» Oversee succession planning and the development of first-line leadership

Meetings held during 2025: 1 meeting

Source: Per SAMA Finance Companies Regulations, Article (100-A).



Executive Committee

Committee Members

Mr. Hosam Arab Mr. Daniel Barkalov Mr. Abdulaziz bin Saja
Committee Chair Non-Executive Member Executive Member
Key Mandate

» Monitor implementation of the strategy and business plans approved by the Board

» Review monthly operational and financial performance and track key initiatives

» Make executive decisions within the authority delegated by the Board between its meetings
» Review material matters before escalation to the Board for approval

Meetings held during 2025: N/A — Meetings will start as of 2026.

Source: Per SAMA Finance Companies Regulations, Article (100-A).



Financial Performance

FY 2025 Results | Ernst and Young Audit — Unqualified Opinion



Net Profit SAR 206Mn (+82% YoY) — Structural Profitability at Scale

SAR 1.42Bn

Revenue

+42% YoY (FY 2024: SAR 1.00Bn)

SAR 206Mn

Net Profit

+82% YoY | Net Margin 14.6%

Key Messages for the Board

Net profit grew 82% to SAR 206Mn; pre-tax margin expanded 390bps to 18.2% — structural profitability at expanded lending scale

SAR 551Mn

Gross Profit

+52% YoY | Margin 38.9% (+260bps)

SAR 737Mn

Cash Position

+135% YoY | Including SAR 600Mn term deposits

Consumer fee revenue grew 75% YoY to SAR 117Mn, now 8.3% of mix — early signs of revenue diversification

Cash more than doubled to SAR 737Mn (incl. SAR 600Mn term deposits); Murabaha renewed and extended to January 2031

Net credit loss-to-revenue improved 280bps to 12.2%; write-off recoveries nearly doubled (+3.2x YoY)

See Penalties slide for SAMA net debt limit details

Source: Audited financial statements of Tabby Finance Company (CJSC) for FY 2025. Audited by Ernst and Young — Unqualified opinion.
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SAR 258Mn

Pre-Tax Profit

+81% YoY | Margin 18.2% (+390bps)

SAR 3.4Bn

Total Loan Portfolio

+33% YoY | Credit loss coverage 6.63%

> 4 4 4 <«



Comprehensive Income Statement — FY 2025 vs. 2024 (SAR Mn)

% Change Change 2024 2025 Item
+41.6% +416 1,000 1,416 Fee and Commission Income
+39.1% +361 923 1,284 — Merchant Network Revenue
+74.6% +50 67 117 — Consumer Fee Revenue
+50.0% ) 10 15 — Shop App Revenue
+44.7% (152) (340) (492) Processing and Service Costs
+51.8% +188 363 551 Gross Profit

+60% (12) (20) (32) Employee Benefits

+9.4% (10) (106) (116) Franchise and Service Fees (Related Parties)
+58.6% (51) (87) (138) Other G&A Expenses

+14.6% (22) (151) (173) Expected Credit Losses (Net)

+36.7% (54) (147) (201) Net Financing Costs

+8.5% (4) (47) (51) Zakat and Income Tax

+82.3% +93 113 206 Net Profit

Source: Audited financial statements FY 2025, Comprehensive Income Statement.
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Balance Sheet and Key Financial Ratios — 31 December 2025

5.8 Bn SAR 3.2 Bn SAR 640 Mn SAR 3.7 Bn SAR

Total Assets Receivables Due Total Equity Total Murabaha

+57% YoY Net of SAR 226Mn provision +47.6% YoY Net Debt: SAR 2,582Mn

YoY (Sli(lj?z:nn) (Sigzlflln) Balance Sheet Item Financial Ratio
Assets 26.3% 38.5% Return on Equity (ROE)

+128% 28 737 Cash and Equivalents 3.1% 4.4% Return on Assets (ROA)

+33% 2,399 3,182 Receivables Due (Net) 14.2% 18.2% Pre-Tax Profit Margin

+140% 486 1,167 Subordinated Notes 8.5x 9.1x Total Assets / Equity

+49% 477 710 Other Assets 4.5x 3.8x Net Debt / Equity

+57% 3,684 5,796 Total Assets 6.19% 6.63% Credit Losses / Total Loans
Liabilities and Equity 20.0% 20.0% Effective Tax Rate

+46% 2,460 3,600 Murabaha (Long-Term Debt)

+66% 636 1,059 Due to Related Parties

+40% 855 497 Merchant Currency and Other

+47.6% 433 640 Total Equity

Source: Audited financial statements FY 2025. ROE = Net Profit / Avg Equity; ROA = Net Profit / Avg Assets.
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Revenue Breakdown by Activity

Contribution of each principal activity to total revenue for fiscal year 2025

Revenue Breakdown

® Merchant Network Consumer Fees m Shop App 90 7% Merchant Network Revenue
" SAR 1,284 million

Consumer Fees Revenue
SAR 117 million

1 1 O/ Shop App Revenue
- 170 SAR 15 million

Total Revenue 2025: SAR 1,416 million

Source: Per the Finance Companies Regulation issued by the Saudi Central Bank, Article (100-A).



Dividend Distribution Policy

No dividends were distributed during fiscal year 2025

All profits were retained to support the Company's
growth

Rationale for Profit Retention

Growth Support ° Capital Strengthening ° Operational Flexibility

Funding the expansion of the . . . Maintaining sufficient liquidity to
Reinforcing the regulatory capital . .
merchant network and the - : : meet operational requirements and
- base in line with Saudi Central Bank .
development of digital products and . technology infrastructure
. . (SAMA) requirements .
services during the growth phase investments

Source: Per the Finance Companies Regulation issued by the Saudi Central Bank, Article (100-A).



Credit Portfolio Quality

IFRS 9 — Three-Stage Model



Credit Quality — IFRS 9 Expected Credit Loss Analysis

6.63% 12.2% 35.9% 11.1%

Credit Loss Coverage Ratio Net Credit Losses / Revenue Recovery Rate Stage 2+3 / Portfolio

FY 2024: 6.19% (+44bps) FY 2024: 15.0% (-280bps) FY 2024: 19.1% (nearly doubled) FY 2024: 8.6% — portfolio seasoning

IFRS 9 Stage Analysis — FY 2025

Carried 2024 Provision % L°‘;‘:n:'§x::)i°“ Ca;;ny:]"g :5'“
2,312 1.03% 31 3,028 Stage 1 — 0-30 Days
43 40 Stage 2 — 31-90 Days
176 56.21% 155 275 Stage 3 — Over 90 Days
2,531 6.63% 226 3,406 Total / Weighted Average

Credit Loss Movement in Income Statement — FY 2025 (SAR Mn)

Total / Comment Stage 2 Movement
(157) Year-end 2024 117 19 21 Opening Balance (1 January 2025)
231 (+37%) total credit losses 74 163 (7) Charge / (Release)
— 121 (141) 20 Stage Transfers (Net)
(161) +68% YoY (158) — (3) Write-offs
226 Coverage 6.63% 154 40 31 Closing Balance (31 December 2025)

Source: Audited financial statements FY 2025, Notes 12 and 13. Expected credit losses per IFRS 9 three-stage model.
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Ownership Structure
and Related Parties

Ownership Structure | Transactions



Ownership Structure and Related Party Transactions

Ownership Structure | Related Party Transactions

Tabby Inc.

Cayman Islands — Ultimate Parent

| 100%g

Madar Tabby Co. (CJSC)
Riyadh— Investment Registration No. —
102104504235027

Direct Shareholder (100%)

Tabby SPV Limited 100% ‘ I
ADGM — Direct Shareholder (100%) °

Tabby Finance Company (CJSC)

100%
Riyadh — SAMA License No. 202510/SH/106
Related Party Transactions * — FY 2025 (SAR Mn)
) 2024 Mn ) 2025 Mn
Nature and Terms SAR) SAR) Type Country Related Party

Murabaha financing — 10% p.a. | Maturity Independent Flow Initial Finance Co. Orphan

. January 2031 . 2,460 3,600 SPV Ireland sPV
Subordinated not_es receivable — variable 486 1,167 Independent Ireland Flow Initial Finance Co. Orphan

income SPV SPV..
Subordinated note income — variable rate 110 103 Indeg;r\}dent Ireland Flow Initial Finance Co. Orphan

SPV
Franchise and service fees — 8.2% of revenue 106 116 CSr:w(:)uapny UAE - Dubai Tabby Technology Ltd.

*Material transactions presented in this report. Please refer to the financial statements for remaining transactions

Source: Audited financial statements FY 2025, Notes 16 and 22. All transactions at arm's length.
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Board and Committee Remuneration — FY 2025

Member Name Classification Board Fees (SAR) Committee Fees (SAR) Other Benefits (SAR) Total (SAR)
Hosam Arab Chairman / Non-Executive — — — 0
Daniil Barkalov Non-Executive Member — — — 0
Abdulaziz bin Saja Executive Member — — — 0
Faisal Al-Hussain Independent Member 50,500 — — 50,500
Yazeed Al-Khalifa Independent Member 58,000 — — 58,000
Yara Al-Madani Board Secretary — — — 0

Total Board and Committee Remuneration

Source: Per the Finance Companies Regulation issued by the Saudi Central Bank, Article (100-A).



Remuneration of Non-Board Committee Members — 2025

Member Name Classification Board Fees (SAR) Committee Fees (SAR) Other Benefits (SAR) Total (SAR)
Litesh Lalchandani Non-Executive Member — — — — 0
Audit Committee
Tommaso Pace Non-Executive Member — — — — 0
Audit Committee
Sergey Bogdanov Non-Executive Member — — — — 0
Credit & Risk Committee
Zarik Nabi Non-Executive Member — — — — 0
Credit & Risk Committee
Saad Al-Garni Member — Credit & Risk — — — 0
Committee
Halyna Kitor Member — Nominations & — — — 0
Remuneration Committee
Salah Fahad Al Shalhoob Member — Shariah — — — 0
Committee
Khalid Almozaini Member — Shariah — — — 0
Committee
Total Remuneration of Non-Board Committee _ _ —
Members

Source: Per the Finance Companies Regulation issued by the Saudi Central Bank, Article (100-A).




Top 5 Executives Remuneration — FY 2025

Total Remuneration — FY 2025

4,101,675

Saudi Riyals (SAR)

Aggregate salaries and remuneration of the top five executives of the Company, including the CEO, for the fiscal year
ended 31 December 2025.

Source: Audited financial statements FY 2025, Notes 9 and 21.
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Internal Controls and Regulatory Compliance — FY 2025

|
Audit Results and Internal Control Effectiveness | Penalties
No Penalties or Sanctions
Tabby Finance Company (CJSC) did not receive any penalties, fines, or sanctions from SAMA or any other regulatory body during FY 2025.
Effective Financial Reporting Controls Effective Credit Risk Management
Unqualified opinion from Ernst and Young. Consistent application of IFRS 9, 15, 16, and 2. IFRS 9 three-stage model. 6.63% coverage. Daily classification and write-off procedures.

Under Review SAMA Net Debt Limit

Effective Liquidity and Funding Controls

Cash SAR 737Mn. Murabaha renewed to January 2031. Active monitoring of SAMA covenants. See Penalties slide for SAMA net debt limit details.

Effective Cybersecurity and Data Protection Effective AML and KYC Controls

Board-level GRC oversight. SAMA CSCP compliance maintained. NCA data localization requirements met. Full compliance with SAMA AML/KYC guidelines. Costs: SAR 27Mn (-40% YoY).

Effective Related Party Governance Effective Zakat and Tax Compliance

All related party transactions at arm's length and fully disclosed in audited statements. Effective rate 20.0% = statutory rate. No permanent differences. Tax certificate valid through 2025.
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Penalties, Social Contributions, and Deferred Tax Assets

Social Contributions | Deferred Tax Assets

Deferred Tax Assets — FY 2025

SAR 37.2Mn 20.0%

Deferred Tax Assets Applied Tax Rate
FY 2024: SAR 18.7Mn (+99%) Statutory rate = Effective rate
2024 2025
SAMA Net Debt Limit — Action Required )Mn SAR) )Mn SAR) Deferred Tax Asset Component
As of 31 December 2025, net debt of SAR 2,582Mn exceeded the SAMA regulatory limit of +13.7 314 451 Credit Loss Provision (IFRS 9)

SAR 2,063Mn (3.0x equity) by SAR 520Mn. Flagged by Ernst and Young as an emphasis of
matter paragraph.

+0.9 2.1 3.0 Share-Based Compensation (IFRS 2)
The company has submitted a formal application to SAMA to raise the debt ceiling and is
actively engaging with the regulator. No breach of any other prudential requirement was N
observed during FY 2025. +1.6 1.2 2.8 Lease Liabilities (IFRS 16)

-1.1 3.8 2.7 Other Temporary Differences
Auditor's Opinion — Ernst and Young +3.4 (19.8) (16.4) Deferred Tax Liabilities — Offset
Unqualified opinion on financial statements for the year ended 31 December 2025. Internal
control system assessed as effective. No material deficiency observed. +18.5 18.7 37.2 Net Deferred Tax Assets

Source: Audited financial statements FY 2025, Notes 14, 15, and 19. Ernst and Young external audit report — emphasis of matter paragraph.

24Confidential — Board Materials | Tabby Finance Company (Closed JSC)



Regulatory Violations

Violations issued by the Saudi Central Bank (SAMA) during the reporting period

Violation Number Date Violation Amount Reason

25077/« 10/04/1447 0 Violation of the Central Bank's supervisory and regulatory instructions
25078/ 14/04/1447 0 Violation of Central Bank instructions regarding cybersecurity risks
25070/« 23/02/1447 0 Violation of Central Bank instructions regarding customer protection
25089/ 05/05/1447 0 Violation of Central Bank instructions regarding customer protection



Tabby Finance Company (Closed Joint Stock Company)

Board of Directors Report

Board of Directors Report

FY 2025 | SAMA Regulatory Submission | Audited by Ernst and Young

The information in this report is derived from the audited financial statements of Tabby Finance Company (CJSC) for the year ended 31 December 2025, audited by Ernst and Young. This report has been prepared in
accordance with Article (100) of the Finance Companies Regulations issued by the Saudi Central Bank (SAMA).
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